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Plone Deployment



UofL and Plone

MassDeploy
(we just made it up)



Why UofL chose Plone
Need a website? Get a Security Audit!

Accessibility

Easy to use

Integration with basic IT 
services (Identity Management, etc.)

Known quantity

Commercial support

Enfold desktop

$$$



Who’s using Plone today
Business and Administrative Units, Including:
Parking; Research; Provost; IT; Graduate 
School; Admissions; HR; Police; 

Colleges: Education, Medical, Public Health, 
Engineering,  

Other: Various individual departments, 
Centers and Institutes, and research groups; 
70+ student organizations 

Approximately 250 university departments 
into a CMS without an official announcement



Where we started
Web

browser
Apache Squid Client

Client

Quicktime

Flash Media

static sites / 
PHP / etc.

Pound LoadBal

File Data

zodb

Data.fs

MySQL /
Postgres

LDAP



Products
Plone 2.1 pre-release

Custom UofL product (quota, blob files, 
SubPlone + *custom admin interface*)

UofL Skins (2)

Enfold Desktop

LDAP auth (no groups)

CalendarX, PloneFormMailer



Support / Resources

Support Persons = 1

Training = 0

User Support = 1/2

Documentation = 0



Users

0



Time Passes



Software Products
Plone 2.5.3
Custom UofL product (quota, blob files + 
images, SubPlone + *custom admin 
interface*)
Base UofL Skins (2) + Many custom skins
LDAP auth + ldap groups
CalendarX, PloneFormGen, POI, PeopleTool, 
Graduate Catalog, Site Requests, ...
Kupu 1.4.8



Users

300
Sites

Academic departments, schools, 
student groups, researchers, 
business units, centers and 

institutes

+- 10%



Hardware / Infrastructure
Web

browser
Apache Squid Client

Client

Quicktime

Flash Media

Pound LoadBal

File Data

zodb

Data.fs
Client

Client
static sites / 
PHP / etc.

MySQL /
Postgres

$
Payment
Processor

LDAP



Support / Resources
Support Persons = 1 +

Plone-ish Developers +1 -1 +1/2 +2 -1 
  = 2 1/2 -ish

Training
CMS Essentials / Site Manager Essentials
200+ people

Support Group
WebGuide 

Monthly meetings, mailing list 
(200+ people)

Documentation = Lots more!



Work it, Baby!
(MassDeploy Demo)

Each site gets:
SubSite Shell (folder)
Apache rewrite 
Squid rule

Demo: dev www-websites 

http://dev.louisville.edu:8301/sites/www/websites/
http://dev.louisville.edu:8301/sites/www/websites/
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2 to 170 sites per Plone



Departmental 
Webmaster’s Interface



Current challenges/
issues/problems

Plone / Zope / Python developers - Finding, 
growing, and retaining people/developers

Keeping documentation up to date

Performance tweaks

Re-education of users and management

University Politics



What’s next
Web

browser
nginx / Apache /

WebDAV

Squid

Squid

Client

Client

Client

Client

Quicktime

Flash Media

load
bal

File Data

zodb

Data.fs

static sites / 
PHP / etc.

MySQL /
Postgres

$
Payment
Processor

LDAP

+ Migration to Plone 3
+ Migrate to new hardware



Ask us anything!

Q&A



How to contact Us
Brandon Gaddie
bagadd01@louisville.edu

irc: BGaddie

AIM: drizzt3243

Kurt Bendl
kurt@sixfeetup.com

irc: KurtB

AIM: kurtbendl

mailto:kurt@sixfeetup.com
mailto:kurt@sixfeetup.com
mailto:kurt@sixfeetup.com
mailto:kurt@sixfeetup.com

